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Project Management Solutions
Does your organization handle multiple projects, stakeholders, schedules, and budgets at the same time?  Do your projects face resource limitations? 
Do you have late projects? Do you have unhappy customers?  Does your organization run smoothly?  Are your managers leaders?  
Do you manage conflict well?  Are your projects aligned with your strategic business goals?

INNOVATIVE MANAGEMENT SOLUTIONS™
Prime Management International understands the complex, competitive nature of 
today's demanding work environment: work must be performed more quickly, 
efficiently, and cost-effectively, with fewer resources than ever before; 
customers demand higher quality and faster delivery cycles; and executives 
adopt a zero tolerance for failure.  As projects increasingly form the very 
backbone of successful organizations, more and more key decision makers are 
concluding that by adopting project management practices, their organizations 
are beginning to make real and tangible gains. These organizations have found 
that their projects are completed on time and within budget, and commitments to 
clients are met.  Project management has increased the competitive advantage 
of many organizations through a reduction in the cost of managing projects, more 
accurate planning, and faster project deliver

Prime Management can help your organization establish structures and systems 
for the effective and successful management of multiple projects, and face the 
challenges of a highly competitive business environment.  Our broad scope of 
products and services gives us the leading edge in helping individuals, teams, 
and organizations achieve their performance goals. Prime Management has 

designed its skill-building training programs, resources, tools, and consulting 
materials based on PMI’s Guide to the Project Management Body of Knowledge 
(PMBOK®), and our experienced instructors, facilitators, and consultants are 
available to help project managers and project teams translate concepts learned 
in the classroom into real project practice, to foster enterprise-wide project 
results.

y. 

Training Services
Customized Training
Prime Management's goal is to provide assistance 
that is tailored to your organization’s unique needs 
and goals. These needs evolve over time, and 
training programs may need to be updated, tailored 
or customized to keep pace with change. Therefore, 
we remain flexible to develop and present high-
quality training courses customized just for you.

To customize courses, we partner with you to 
identify your specific needs and develop the best 
possible materials. This process involves studying 
your environment, interviewing stakeholders, and 
reading organizational information in order to 
incorporate material that is unique to your 
organization into the class.

engage participants in meaningful discussions.

Prime Management's cadre of instructors are not 
only project management professionals and skilled 
practitioners of their trade, but also educators who 
are eager to transfer their knowledge and 
collaborate on solutions.

We have designed our courses to be very 
interactive, rather than only lecture, ensuring that 
the participants are engaged in many activities 
throughout each class. New project management 
concepts are reinforced with hands-on practice, 
discussions, case studies, and team-based problem 
solving to create a lively learning atmosphere.

Prime Management's project management training 
courses offer students new techniques and skills 
that help them operate more effectively in their 
own organizations. The acquisition of new 
knowledge and skills will allow them to perform 
more efficiently and profitably, thus improving your 
organization’s bottom line.

Prime Management boasts a large number of  
qualified instructors  who are poised to fulfill the 
teaching  requests of any company  around the 
world. Our instructors are seasoned professionals, 
skilled presenters  and current practitioners who 
possess extensive hands-on experience in the 
areas of instruction. During each  presentation, 
they provide  personalized assistance and

Consulting Services
skill-building training programs, resources, and 
tools to foster enterprise-wide results.

Our mentors are available to help managers and 
project teams translate concepts learned in the 
classroom into real practice. Prime Management’s 
leadership development program can turn your 
managers into leader

teams, and organizations achieve their performance 
goals.  Additionally, these services can be 
customized to suit your business needs.

Prime Management provides a proven array of 
comprehensive management solutions that are 
designed to unlock the full potential within your 
organization.  We provide the essential

We can provide a team of consultants to partner 
with your organization and fulfill a wide variety of 
different needs – from performing key roles on a 
particular project, to assisting management 
executives in planning major initiatives. 

Our broad scope of products and services give us 
the leading edge in helping individuals, s.
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The RIGHT way to quickly start projects.

TM

The RIGHT way to quickly start projects.TM

Project
Management
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Project Management Principles

Learn How to:
•Master proven scope techniques
for asking the right questions,
negotiating scope, and defining
requirements that yields clear, 
verifiable and measurable scope
statements. 

•Decompose scope into a Work
Breakdown Structure (WBS)

•Develop effective project plans
•Understand and use different scheduling
techniques

•Calculate realistic schedule, cost, and
resource estimates

•Track and communicate project status
•Monitor and control your project during
execution

•Close out your project

group exercises, analyze case studies, and learn from 
your instructor’s experiences.  We will lead you 
through the major principles in PMI’s Guide to the 
Project Management Body of Knowledge (PMBOK®) 
and prepare you to implement new project 
management techniques on your projects.

This solid foundation to the discipline of project 
management will empower you with skills you need to 
lead projects to successful on-time, on-budget 
completion. 

Course Overview
This class introduces the principles of successful 
project management that will be useful to project 
managers from all disciplines.  It provides a clear, 
practical, and comprehensive understanding of both 
the theory and application of project management.

You’ll learn how to initiate, plan, control and complete 
projects more effectively to meet client goals, as well 
as gain hands-on experience using proven project 
management tools and techniques.  Share project 
management experiences in lively discussions with 
other project managers, participate in individual and
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Building & managing
successful project teams
Managing vendors 
Responsibility matrix
Project budgets
Project risks

Definition of a project
The project life cycle 
PMBOK® knowledge areas
The role of a project manager
Stakeholders and their roles
The project charter
Developing & documenting requirements

Topics Include:

Change control & scope creep
Building a project plan
Network diagrams
Gantt charts 
Dependencies & activity sequencing
Resource loading & leveling
Project leadership

Tracking cost & schedule
variance
Status reports
Earned value
Project closure
Lessons learned

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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Cost & Schedule  Management

This class ensures that a comprehensive 
process is used to estimate project cost with 
an appropriate level of detail. Hands-on 
practice in developing estimates, creating 
estimate forms, and analyzing cost reports 
will ensure that you leave the course ready to 
immediately apply what you have learned. 

Project Managers and team leaders who are 
responsible for estimating project costs will 
benefit from this estimating seminar. 
Business managers who must evaluate 
project investments would also benefit from 
understanding the estimating process.

Learn How to:
•Understand the relationship between
project cost and return-on-investment 

•Use a comprehensive and repeatable
process to develop detailed project 

estimates 
•Develop work packages and Work
Breakdown Structures (WBS)

•Document project cost estimates and
assumptions 

•Establish a project baseline 
•Proactively identify cost and schedule
variances

•Apply proven techniques to get a project
back on track

•Apply earned value concepts

Course Overview
Project success is often judged by how well 
project managers control their budgets and 
schedules.  

Is your project on time?  Is it on schedule?

Learn critical skills in effectively managing a 
project budget and schedule in this dynamic class 
that will improve your ability to meet your project 
end date and client expectations.  Learn to 
develop realistic cost estimates that accurately 
forecast project cost and duration, produce data to 
defend the case for additional time or resources, 
and understand financial concepts and techniques 
that will improve communication with your team, 
financial managers, and other project 
stakeholders.
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Project scheduling definitions
Triple Constraint
The WBS and resource planning 
Responsibility Assignment Matrix (RAM) 
Estimating as an iterative process
Estimating methodologies
Top-down and Bottom-up Estimating
Estimating activity effort and duration 

Dependency networks
Gantt and milestone charts 
Critical path
Resource leveling 
Crashing 
Fast-tracking 
Using scheduling software 
Estimating and risk management
Contingency planning

Negotiating the baseline
Monitoring and controlling project progress
Trend analysis
Project audits 
Change management & communication
Updating the project plan
Changing the baseline
Project closeout

.Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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Leadership & Communication Skills for Project Managers
                      

You will gain an understanding of classic behaviors individuals 
are prone to display within group settings, recognize team 
development pitfalls, learn to develop mitigation strategies, 
and discover how your own—and others’—basic interpersonal 
forces can be used to actually facilitate getting the team’s 
work done. 

Group exercises will help reinforce techniques to build 
consensus out of differing viewpoints, resolve personality 
clashes, prevent gender and diversity-based 
misunderstandings, and build team spirit while facing change 
or crisis.

Using surveys, self-assessment instruments, case studies, 
interactive group exercises, and lectures, your instructor will 
provide you with opportunities to assess your own strengths, 
as well as useful information about areas for self-
improvement.  This class will strengthen your leadership 
competencies and help you continue your own professional 
development at the highest levels. 

Learn How to:
•Explain the stages of team development 
•Understand your individual leadership
style 

•Enhance your interpersonal effectiveness 
•Build and sustain productive team
environments, and manage virtual project
teams to keep projects on track

•Resolve team conflicts
•Prepare a project communications plan

Course Overview
Today’s project leaders face a range of complex 
challenges.  Technical proficiency alone is not 
sufficient to build and manage diverse teams, resolve 
group conflict, and inspire the confidence of 
demanding customers.  Leadership is a key 
component of steering a project team to success, and 
is what makes the difference between an average and 
an outstanding team, as well as an outstanding 
organization. 

This content-rich course offers leading edge, relevant 
knowledge that focuses on teaching you how to apply 
the proven leadership skill sets and tools that you 
specifically require to manage your project – and to 
generate real, measurable bottom line results. 

You will learn what teams are, what they are not, and 
how teams develop and grow throughout the course 
of their existence. 
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Principles of Group dynamics
Definition of leadership
Stages of team development
Using the MBTI to evaluate project team
strengths & weaknesses

Conflict management styles, their benefits & pitfalls
Resolving team performance obstacles
Project communications plan
Effective communication and active listening

Team-building methods
Contractors as team members
Developing a high performing team
Definition of conflict
Sources of conflict within project teams

Topics Include:

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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Risk Management

Course Overview
Lessons learned from failed projects 
often reveal that project problems were 
predicted at the beginning of the project, 
and could have been avoided simply by 
planning for them.  Yet many project 
managers don’t perform risk 
management, and many organizations 
actively discourage this important 
management activity. 

There is a very logical process for 
managing risks on a project.  This class 
will teach you practical techniques for 
identifying and analyzing project risks 
and crafting responses to reduce or 
eliminate their impact on your project.

Learn How to:
•Plan for, identify, assess, respond to, and
control your project’s risks

•Determine at which points during a
project Risk Analyses should be
performed

•Assess probability and impact of
identified risks

•Develop a risk management plan
•Communicate project risks to
stakeholders, team members, and
managers

•Use valuable sources of risk 
identification, such as the WBS,
checklists, historical information on similar
projects, etc.

•Develop appropriate risk response
strategies for identified risks

•Track & control identified and new risks
during project execution

•Integrate risk into project estimates,
schedules, and other project documents
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You will learn how to develop a risk 
management plan, communicate it to 
stakeholders, and apply these 
techniques to case studies and 
exercises.  You will receive instructor 
feedback as you practice new skills, 
and will learn from other project 
managers during discussions and 
group risk management activities.
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Definition of risk
The project risk process 
Risk identification, probability, impact,
and prioritization
Financial, schedule, technical, & legal risks 
Response development 
Risk triggers
Response control 

Risk documentation and management plan
Risk reporting
Statistical analyses 
Risk simulations 
Risk tools 
Decision tables, PERT, Monte Carlo simulation
Closing out risks

Sponsor, stakeholder, and team member
roles and responsibilities
Acceptable levels of project risk
Overcoming organizational resistance to
risk management
Risks vs. opportunities 
Risk acceptance, avoidance, & mitigation
Minimizing risk probability & impact 

Topics Include:

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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Project Procurement Management

Learn How to:
•Explain the project procurement
management processes

•Understand legal aspects of contracting 
•Conduct a make-or-buy analysis
•Understand impacts to project risk of
each contract type 

•Select the appropriate contract type for
your project

•Document a project procurement plan
•Negotiate a contract 
•Manage contract changes
•Monitor and assess contract
performance

•Identify & solve contract problems
•Close out a contract

The six key PMBOK® procurement management 
processes will be presented and evaluated: 
procurement planning, solicitation planning, 
solicitation, source selection, contract administration 
and contract closure.

You will learn methods of analyzing make-or-buy 
decisions, practice new negotiation techniques, and 
prepare an effective procurement management plan 
to assist your project team through the procurement 
process.

Course Overview
A key concern for any project manager is to identify 
and acquire goods and services. Therefore, the 
responsible project manager must be skilled in 
contracting to ensure that the organization invests 
in quality products and services, at the best prices, 
and that their purchases effectively contribute to-on 
time and on-budget project completion.

This class addresses procuring goods and services 
for your projects and contract administration 
throughout the project life cycle, from requirements 
development to project closure.  It presents critical 
project management contract principles from the 
perspective of both the buyer and seller.
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Contract definitions
Contract management in the PMBOK®
Customer requirements
Basic legal contract principles
The contract management process 
Buyer and seller: roles and rights
Business ethics 
Major contract types 
Contract types - pros and cons 

Risk impact of each contract type on project
Major contract payment options 
Key standard terms and conditions 
Special terms and conditions 
Statement of Work (SOW) components 
SOW writing guidelines 
Contractual responsibilities 
Project manager responsibilities
Project failure relating to contracts 

The WBS and contracting
The negotiation process 
Effective negotiation strategies & techniques 
Change management process 
Contract dispute resolution 
Purpose of contract closeout 
Contract closeout checklist 
Final project review
Lessons learned 

Topics Include:

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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Managing Project Quality

Learn How to:
•Use quality tools and techniques to
monitor and control project quality

•Identify customer requirements &
determine quality assurance standards 

•Develop a quality management plan
•Apply problem solving to reduce the total
cost of quality 

•How to perform an audit of your project
deliverables

•Apply lessons learned to improve project
quality

•Develop and implement a quality program
in your organization

Explore quality management processes such as 
identifying customer requirements, cost-benefit 
analysis, benchmarking, cause and effect 
diagrams, flowcharting, control charts, Pareto 
diagrams and quality audits, with hands-on 
practice of many of these tools.

This course emphasizes the skillful use of quality 
tools to diagnose and remediate project 
management problems and issues. A variety of 
“real world” project management scenarios are 
used that encourage project management teams 
to develop viable plans and actions for 
minimizing quality consequence to a project.

Course Overview
This course integrates the best in quality 
management concepts with project management 
to help you deliver successful project results and 
customer satisfaction.

Enhance your skills to monitor projects so that 
they meet their intended goals. You'll examine the 
critical components of project quality: planning, 
control, assurance and improvement. You'll also 
learn about the business and the technical 
aspects of project quality management, including 
determining which assets and resources are 
needed to launch a new program or revitalize 
existing ones. 
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Definition of quality 
Characteristics of quality 
Early developments 
How project quality differs from TQM 
Quality certifications and awards
Quality planning principles
Project customers
Understanding customer project requirements 
Quality function deployment 
Defining quality standards 

Quality control tools
The quality management plan 
Monitoring and controlling quality during project
implementation
Variation 
Quality function deployment 
Statistical process control 
Developing team commitment to project quality
Project quality audits 
Customer acceptance

Topics Include:

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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PMP Exam Preparation

Course Overview
This class is designed specifically to help you pass the PMP 
certification examination.  It is based on PMI’s Guide to the 
Project Management Body of Knowledge (PMBOK®).  The PMP 
Certification Exam consists of 200 questions focusing on the six
domain groups of Initiating, Planning, Executing, Controlling, 
Closing and Professional Responsibility and covers the nine 
Knowledge Areas of Scope, Quality, Time, Cost, Risk, Human 
Resources, Procurement, Communications, and Integration 
Management. 

This class provides an overview of the Project Management 
Professional (PMP®) certification process, explains the PMP 
test format, and gives you practical advice on effective test 
taking, recommended study materials, and methods.  Practice 
tests are included to build individual confidence and experience
leading to successful attainment of the PMP designation.

Project management introduction 
•Project management practices and their distinctiveness in
business management 

•The value, benefits, and advantages of implementing project
management practices 

•The Project Management Institute’s (PMI®) Project
Management Professional certification (PMP®) 

•The PMP exam application process 

Integration Management
•Plan development
•Plan execution
•Integrated control

Scope Management 
•Project initiation
•Project selection
•Benefit measurement methods (NPV, Payback IRR)
•Scope definition
•Scope verification
•Scope change control

Time Management
•Activity definition
•Activity sequencing
•Activity duration Estimating
•Schedule development
•Schedule control

Project Cost Management
•Resource planning
•Cost estimating
•Cost budgeting
•Cost control
•Types of estimating (Analogous, Parametric, Bottom Up)
•Establishing the cost baseline 

Project Quality Management
•Quality planning
•Quality assurance
•Quality control 

Project Human Resources Management
•Organizational structure
•Staff acquisition
•Team development
•Conflict management
•Types of power
•Motivation, Maslow
•Herzberg, Theory X and Theory Y 

Project Communications Management
•Communications planning
•Information distribution
•Performance reporting (Earned Value)
•Administrative closure
•The communications channel formula
•Communications barriers

Project Risk Management
•Risk planning
•Risk identification
•Qualitative and quantitative analysis
•Risk response
•Risk monitoring and control
•Monte Carlo Simulation
•Decision trees
•Probability and impact
•Expected value 

Project Procurement Management
•Procurement planning
•Solicitation planning
•Solicitation
•Source selection
•Contract administration
•Contract close-out
•Types of contracts
•Contract documents
•Key clauses
•Contract risks
•Incentive contracts and sharing ratios

Course Wrap up
•Quick review
•Practice and review of sample questions
•Exam taking tips
•Additional reading recommendations

Topics Include:

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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CONSULTING
Strategic

ng

Prime Management International, Inc.

Helping You Meet Your Strategic Goals...

Working at the executive level, we facilitate and institute processes and programs 
aimed at enhancing organizational effectiveness to achieve successful performance 
and sustained growth.

C
on

su
lti Prime Management’s hallmark is our ability 

to provide our clients with integrated 
solutions to business problems—solutions 
that include not only education and training, 
but a variety of services aimed at 
increasing the effectiveness and value of 
that education and training.

While addressing your specific business 
needs, we ensure that our programs and 
services continually incorporate the latest 
advances in concepts and technology, with 
a direct focus on immediate, practical, 
value-added applicati

Our consultants have extensive project 
management experience across a wide 
variety of disciplines and sectors. Many 
years of successful project management 
experience in the business world has 
strengthened our consultants with the 
skills to provide you with world class 
service. According to your current needs, 
our specialists can provide short duration 
advisory guidance or long-term support.

Our consultants will partner with you to 
combine your organization’s business 
objectives with sound, disciplined, and 
successful project managemen

Prime Management can help your 
organization establish structures and systems 
for the effective and successful management 
of multiple projects, and face the challenges 
of a highly competitive business 
environment. 

To achieve your goals, we offer a series of 
consultancy services which can be 
customized to suit your business 
needs. These services span the entire 
project life cycle, from the idea stage 
through the completion stage. While many of 
Prime Management’s products can be 
delivered individually and provide substantial 
value in that way, companies gain further 
power and leverage when initiating multiple 
products which can reinforce and support 
each oth

on.

t. 

er.

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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Assessments
INNOVATIVE PROJECT MANAGEMENT SOLUTIONS

TM
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Prime Management International, Inc.

Assess to Implement Corrective Action Early...

We can conduct an objective, independent review of your project management 
environment, focusing on process and product quality, followed by high-impact, 
measurable recommendations.

C
on

su
lti Assessments provide a road map that can identify learning or improvement needs.  

Prime Management can assess the level of knowledge and the skills of individuals or 
departments within your organization. We can assess the capabilities of your project 
management practices, as well as the knowledge and skill levels of your project 
team members. 

The final deliverable from an  organizational assessment is a written report of our 
assessment containing a gap analysis that shows what you need to focus on to move 
your organization to where you want it to be.

In this  report, we will make improvement recommendations and link individual and 
organizational improvement plans to targeted improvement areas.

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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Prime Management International, Inc.

Mentoring – A Pathway from Education to Implementation...

Our consultants can continue the learning experience gained in the classroom 
by helping managers apply what they’ve learned in their day-to-day work.

According to your needs, Prime Management 
can provide short or long duration, as well as 
formal or informal mentoring programs.  Our 
goal is to help you build internal, sustained 
project management capabilities to strengthen 
your employees and improve their skills.

Combining training with just-in-time mentoring 
support in executing  project management best 
practices will ensure that high-quality 
projects are completed on time and within 
budget.  By using mentors, you can gain the 
greatest leverage from your investment in 
project management training, methodology 
development, and other initiatives.

Our professional project management mentors can 
help you accelerate the transfer of knowledge from 
the classroom to the workplace. Both project 
managers and project teams can benefit from 
mentors. Our mentors will establish supportive 
relationships, communications, and performance 
feedback that will promote optimal job 
performance. 

Our mentoring  programs are positive, interactive 
and effective because they are focused on your 
project managers’ real-life responsibilities and 
challenges. Our mentors are committed to helping 
your project managers evolve into better managers, 
and offer supportive and comprehensive assistance 
that yield remarkable, long-term results.

C
on
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lti

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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Project Management Office

A Project Management Office (PMO) 
is a group within an organization that 
supplies project management 
guidance and support to one or more 
projects in the organization.

Prime Management can provide your 
organization with world-class PMO 
experts to lead you through the 
complex process of setting up your 
PMO, as well as resources that can 
maintain your PMO’s success over the 
long term. These PMO professionals 
will respond to your organization’s 
changes by constantly re-evaluating 
project performance, making 
recommendations for improvement, 
and implementing your project 
management decisions.

Some specific activities that you might 
need Prime Management to help you 
perform within your organization’s PMO 
may include:

Develop methodology (processes, tools,
templates, project review procedures, 
approval processes, etc.) 
Develop a PMO website to house your
organization’s methodology 
Develop and roll out a project 
management training program 
Oversee project management pilot
projects
Establish PMO controls function
(estimating, scheduling and project
controls) 

Provide mentors to coach project 
managers and project teams
Provide assistants to help project 
managers be more efficient 
Leverage current PM technologies to 
assist in managing projects 

Through our expertise and experience 
with establishing many PMOs, Prime 
Management can help your organization 
fill all the support personnel and job 
functions that you need within your 
PMO.

We can provide you with experts with 
extensive experience in executing 
PMOs who can immediately begin to 
help you plan your PMO and assist your 
project managers.

ng

PMO

Prime Management International, Inc.

The PMO -- A Valuable Component in Any Organization...

Through our expertise and experience with establishing many PMOs, Prime Management 
can help your organization build a PMO that makes the most sense to your organization..

C
on
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lti

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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Staffing

ng

Prime Management International, Inc.

Professional project management staff can be deployed to carry out projects…

Prime Management will work with you to identify your project’s leadership and team 
member requirements.  In addition to providing the following positions, we can staff 
your projects with any specialized expertise needed for the most unique projects.

Project Management 
Consultants

Project teams can tap into the 
expertise of our professional 
project management consultants 
when they need guidance 
maneuvering through difficult 
project challenges.  Our project 
management consultants are 
trained to facilitate team problem-
solving exercises and lead 
workshops for project startups, risk 
assessments, and project 
recoveries, among others.  As 
seasoned project management 
practitioners, our consultants are 
helpful resources that can advise 
and collaborate with your teams in 
the development of practical, 
effective solutions to achieve 
project success

Project Schedulers

Our Schedulers can collect project 
status information and update 
project schedules for multiple 
projects; establish metrics for the 
measurement of project progress; 
monitor actual project performance 
against baseline plans; compile 
earned value and other status 
reports; manage project issue, 
evaluation, and action logs; and 
assist project managers and teams 
in project tracking and controlling.  
By constantly monitoring 
interrelated project activity 
dependencies to avoid performance 
delays, identifying scheduling 
conflicts, and recommending 
resolutions, our Schedulers can 
ensure that single or multiple 
projects in your overall program are 
conducted on schedule, as planned, 
and as required by customer

Mentors

Our professional Mentors 
can facilitate, through 
direct partnership with 
your project managers and 
team members, the 
adoption, utilization, and 
mastery of project 
management processes, 
tools, and techniques 
throughout the 
organization. 

Project Managers

Prime Management offers a 
world-class cadre of 
experienced, professional, 
PMP-certified project 
managers who can be 
deployed to carry out projects 
for your organization as the 
need arises, for either short-
or long-term assignments. Our 
project managers possess 
advanced practical project 
management skills and are 
capable of leading winning 
teams of any size to project 
success.
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Through our portfolio management services, Prime 
Management can facilitate the development of a 
structured, replicable method for assessing 
investment opportunities and priorities; assist 
executives and senior managers in aligning their 
decisions with their organization’s competitive 
position and strategic direction; and help them assess 
project potential according to costs and benefits to 
the entire organization in a balanced and rational way.

In addition to helping you manage the front-end 
selection and planning of projects, we help you 
establish robust tools to enable senior management to 
make more timely decisions, and continuously refine 
your portfolio management processes to increase 
managerial leverage and improve project resource 
allocation and management. 

Exclusively focusing on the management of single projects (project management) in your organization, without deliberately 
managing all your projects as a portfolio (portfolio management), may result in enduring and persistent performance gaps.

TM
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PMANAGEMENT

Your organization may very well possess a 
methodology that spells out how to execute a single 
project, but have you actually established 
processes to:

Strategically select, prioritize, and periodically 
review your entire portfolio of projects to focus 
your organization exclusively on projects that yield 
high value?
Align project work with your organization’s 

strategic direction?
Ensure that all projects contribute value to the 

organization?
Ensure limited resources are allocated properly 

across your projects, especially to the highest 
impact projects?
Close the communications gaps in the transition 

from business owner to project implementer that 
negatively impact final project quality?

Prime Management International, Inc 700 12th Street, N.W.  Suite 700 ;Washington, D.C.  20005 Tel.: 202.725.7601 Fax: 202.538.0929
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“There is nothing so useless as doing efficiently that which should not be done at all.” --Peter Drucker 
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© Copyright 2005 Prime Management International, Inc.



19

Methodology

TM

ng

Prime Management International, Inc.

Achieve Predictable Results by Improving Processes...

Our methodology development experts facilitate the uniform development and 
implementation of practices — leading to repeatable, predictable results. 
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Prime Management can review your 
processes and procedures to determine 
project management strengths and 
weaknesses, and offer improvement 
recommendations.

Acceptance of the methodology 
throughout your organization is the key 
to its success. We will provide 
documentation, software applications, 
training, and other means of 
communicating the methodology to your 
managers to ease their transition to its 
use. 

This methodology will describe all 
steps involved, all documents and 
deliverables to be produced, and all 
roles and responsibilities to be 
undertaken in managing a project in 
your organization. 

Our consultants facilitate the 
uniform development and 
implementation of practices —
leading to repeatable, predictable 
results. 

A project management 
methodology is the complete set of 
processes, procedures, templates,  
best practices, standards, 
guidelines, and policies that you 
use to manage projects. Many 
organizations have difficulty 
implementing new concepts 
because they do not establish  and 
communicate a consistent set of 
processes. Project performance 
improves when processes  are 
standardized, measured, 
controlled, and continuously 
enhanced.

Prime Management can create 
or refine a project  management 
methodology that incorporates  
your organization’s best 
practices.

Prime Management will work 
with  you to create a unique, 
comprehensive, proprietary 
project management 
methodology that defines your 
internal 
processes, terminology, and 
objectives.
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Real-Time, Smart Project Planning

SmartPLAN
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Smart
PLAN Lecture

Practice
20%

COACHING
80%

TM

Project Planning Workshop

™

DELIVERY METHOD

The instructor will deliver brief 
lectures on the fundamental concepts of 
project management; between lessons 
the instructor becomes a mentor, 
guiding and coaching team members as 
they immediately use project 
management tools and techniques on 
their current projects.

Through hands-on practice, project 
managers and team members gain 
practical experience in the mechanics 
of proper project planning – including 
project definition; WBS development; 
work plan preparation; cost, time, and 
resource planning; and risk analysis 
and response developme

BENEFITS

This accelerated planning session will 
develop team member consensus on 
the project approach at the end of the 
workshop and will successfully launch 
a project into its execution phase.  A 
solid project planning foundation will 
help ensure that all essential activities 
and tasks are accomplished on time, on 
budget, and on track for quality, scope, 
and resource utilization. 

The instructor will transfer practical 
knowledge and skills which project 
managers and team members can 
implement on future projects.  The 
application of consistent, repeatable 
project planning processes in the 
organization will boost efficiency and 
shorten planning and execution cycles

CONCEPT

SmartPLAN™ is a facilitated 
workshop designed to accelerate 
the project planning process and 
teach project teams to apply 
proven project management 
methods on real projects.  
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